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Cautionary note regarding forward looking statements

Statements included in this presentation that are not historical facts (including any statements concerning investment objectives, 

other plans and objectives of management for future operations or economic performance, or assumptions or forecasts related 

thereto) are forward-looking statements. These statements are only predictions and are not guarantees. Actual events or the results 

of our operations could differ materially from those expressed or implied in the forward-looking statements. Forward-looking 

statements are typically identified by the use of terms such as "mayñ, "will", "should", "expect", "could", "intend", "plan", "anticipate", 

"estimate", "believe", "continue", "predict", "potential" or the negative of such terms and other comparable terminology. 

The forward-looking statements are based upon our current expectations, plans, estimates, assumptions and beliefs that involve 

numerous risks and uncertainties. Assumptions relating to the foregoing involve judgments with respect to, among other things, 

future economic, competitive and market conditions and future business decisions, all of which are difficult or impossible to predict 

accurately and many of which are beyond our control.  Although we believe that the expectations reflected in such forward-looking 

statements are based on reasonable assumptions, our actual results and performance could differ materially from those set forth in 

the forward-looking statements.

Important information ï disclaimer
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ñWe create next generation 

technologies that make the world 

more efficient and more sustainableò
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Highlights
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Investment  highlights 

2 3
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1

Innovation 

is our DNA

Combining 

hardware, AI 

& software  

Entrepreneurial 

mindset

+/- 75% of 

turnover directly 

linked to SDGôs

Customer first 

philosophy

Solid financial 

foundations

ÅGlobal market leader in vision and automated 

machinery

ÅStrong long term value creation 

ÅScalable, sustainable and digital

ÅCapabilities to deliver innovative integrated 

solutions towards autonomous production

ÅEstablished player with scaled European platform

ÅSpecialised market positions with leading 

connectivity solutions through advanced 

innovations

ÅInvestments in capacity to match anticipated 

market growth

ÅHigh visibility from locked in orderbook and 

framework contracts 

ÅDual track process

ÅSeparate teams for both Automation and 

Electrification

ÅNew segmentation to reflect changes 

ÅMedium term guidance for Electrification 

activities 

TKHôs future is Automation Electrification Separation of Electrification activities on track 
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Headcount

6,600 FTEs
of which 750 in R&D and software

development

Turnover

H1 2026 ú955.9 m
(FY2025: ú1,761m)

ESG

75%
of turnover linked to SDGs

Customer and technology focused

>1,400 patents

SDG impact

AFFORDABLE
AND  CLEAN
ENERGY

North America

9%

Other

5%

The Netherlands

26%

Europe

34%
Asia

26%

Innovative technologies that make the world more efficient and more sustainable

TKH at a glance

General Investor Presentation 7

Leading positions 

in h igh growth  

markets

Differentiated  

technologies

Strong focus 

on innovations

Combining 

hardware, 

AI & software

Entrepreneurial 

culture

Clients 

first

44.5%

FY 2025 
turnover 

breakdown
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10 20 30 40 50 60 70 80 90

in million ú 

3.7%

4.7%
4.2%

4.2%
4.0%

3.7%
3.0%

4.2%

4.2%

2.8%
2.1%

1.3%

4.7%

Built on innovation, 
accelerated by AI

0%

5%

10%

15%

20%

25%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 LTM
H1

2026

H
U

N
D

R
E

D
S

>30% of our technology proposition 

is software driven
>750 FTE in R&D and software development >1,400 patents to secure value proposition

Innovations as % of turnover

Annual R&D spend, and annual R&D spend as % of turnover

AI accelerated technology

AI accelerated technology

16.1%

Cleans voice from noise

Algorithm  for voice signals

ÅEfficient network algorithms for adaptive 

artificial intelligence

ÅEnsuring that the voice signal in intercom 

systems is perfectly cleaned of ambient 

noise and echoes during transmission.

Foreign object detection

First AI application in MAXX machines

Å In-line high speed detection systems 

utilizing PIXXEL camera to detect foreign 

objects on tread material 

Å Leads to less scrap rates and increased 

safety of tires

4.6%
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Transitioning to high growth markets 
Automation & Electrification 

2018 ï 2025: Pivoting towards megatrends & high growth markets

Today we are

a successful 

business 

positioned for 

growth, 

consisting of 

Automation  and 

Electrification

Currently, close 

to 5% of turnover 

invested in R&D

Close to 30% 

of turnover software 

and AI driven

Leading to higher 

value add & 

strengthening total 

automation proposition 

Lower margin, 

commodity related 

operations divested in 

past years

>ú200 million 

capex to triple 

capacity in 

offshore cables, 

and strong 

expansion in 

onshore cables 

R&D
investments

Growing 

software

proposition

Acquired

~ú130m
turnover

in automation

technology

Divested

~ú460m
turnover in 

Connectivity and

Manufacturing

Investments

into capacity

expansions
in Electrification
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Dual-track process

to unlock the value

of Electrification

Separation Electrification activities on track  

10

ElectrificationAutomation

ÅAsset light, technology driven

ÅMultiple end-markets

ÅGlobal

ÅScalability

ÅStrong organic value creation potential

ÅCapital intensive, capacity driven

ÅOffshore market dynamics

ÅRegional

Å Investments for future scaling

Substantia l steps in separation 

process within 12 -18 Months 

following CMD (Sept 2025)

Separate teams structured 

for both businesses

Medium term guidance  

for stand alone 

Electrification business

TKH submits the proposed separation for Shareholder approval at EGM on 3 September voluntary basis, 

considers the views and support of its Shareholders of significant importance in this process. 

August 2026General Investor Presentation
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Eyes-Off

Beyond 

Human 

Monitoring

TKH Automation 

11

55.5%

45.5%

Automated Machinery

Vision Technology

TKH has the building blocks in place 
to build one-ecosystem to meet the 
challenges of autonomous production

H1 2026

Turnover

~70%
Global market share of 

outsourced tire building machines

Strong Market 

positions

Market leader in 

high end markets

2D 3D

Market  leader in high end 

mission critical security 

markets

Strong market share in 
many key segments with
high customer intimacy

Global 
presence 

Hands -Off

Beyond 

Human 

Intervention

Autonomous 

Decision -Making

Beyond Human 

Reaction Time

Machine Vision

Vision

Technology

ÅTop 5 global player in Machine Vision

ÅGlobal market leader in 3D Machine Vision

ÅWide product offering of 2D, 3D Vision, hardware and software 

ÅSolutions based approach, broad technology base with many 

unique capabilities

ÅWide product offering security and surveillance systems to 

manage and control urban environment

ÅMarket leader in high end mission critical security systems

ÅLeader in parking guidance solutions

ÅLeading player in tire building systems: selected supplier to 

Tier 1 customers

ÅMain products include passenger and truck tire building 

machines and tire components

ÅFocus on increasing autonomous production 

as well as sustainable manufacturing and reducing operational 

costs through continuous innovations

Security Vision

Automated

Machinery

4%

29%

42%

16%

9%

NL Europe

Asia North America

RoW

H1 2026

Turnover

August 2026General Investor Presentation
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57%29%

14%

Onshore Energy

Offshore Energy

Specialty cables

60%

29%

8%
3%

NL Europe

Asia RoW

Offshore
Energy

HV>66kV- <132kV

Onshore Energy
MV/LV>1kV- <50kV
HV>50kV- <220kV

Specialty
Cables 

LV>1kV

#1 
Market position based on 

2024-26 tenders participated1

92 projects in sales funnel 
representing >14,400km

~30-35% 
Share in Dutch MV
DSO cables (2025)

ú1.4bn in framework
agreements

Sole
supplier

For the majority of

customized customers2

Targeted market positions with 

leading connectivity  solutions 

through advanced innovations

Invested in capacity 
to match anticipated 
market growth

High revenue visibility 
from locked in orderbook 
and framework contracts

Established player  
with a scaled European 
platform

HV

Specialty

MV/LV

ÅLeading player in Europe

Å Innovative dry cable design with ease of installation at lower 

cost than traditional semi-wet array cables

ÅProduction site strategically in close proximity to North and 

Baltic seas

ÅLeading player in NL with EU expansion plans

ÅTailored technical specifications 

to Dutch TSOs and DSOs

ÅOn time delivery, quality and short lead times for energy 

cables

ÅHigh-end and complex solutions across multiple end-markets

ÅHigh customer loyalty due to long-standing co-development 

relationships and highly customizable solutions

H1 2026

Turnover

August 2026General Investor Presentation

TKH Electrification

1 As of May 2026; 2 Customers procuring customized / highly specialized cables from TKH Electrification

H1 2026

Turnover
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Changes to segmentation

August 2026General Investor Presentation 13

Automation 

Electrification    

Previous Segmentation

Vision Technologies
ÅMachine & Security Vision

Tire Building systems Offshore Energy

Other

Digitalization

Longer term

Other     

TKH

Automation

To be 

separated

To be 

divested 

Smart Vision 

systems  

Smart 

Manufacturing 

systems   

Vision Technologies
Machine & Security Vision

Digitalization

Other Smart Vision

Smart 

Connectivity 

systems    

Other Smart Manufacturing 

Energy

Other

Automated Machinery
ÅIncl Tire Building systems

Specialty Cables

Other 

Offshore

Energy

New Segmentation

29%

Onshore Energy

Specialty cables

1%

26%

4%

24%

10%

5%

29%

27%

7%

17%

5%

10%

5%

1%

Turnover share for FY2025
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Electrification: Medium term guidance  

14

August 2026General Investor Presentation

Capitalize & Execute 2028 targets as 

communicated on Capital Markets Day of 

25 September 2025 remain unchanged

ÅMedium term guidance provided 

guidance for Electrification on a 

standalone basis. 

ÅGuidance supersedes and replaces all 

previously disclosed information on 

Electrification, including the targets 

provided at the Capital Markets Day on 

25 September 2025

Automation

Electrification

5 - 7% organic turnover growth (CAGR)

EBITA margin 17 - 19%

ROCE 25 - 30%

> 9% organic 

turnover growth 
Referencing turnover 

LTM  H1 2026 of ú604.2 million

EBITDA margin 

> 19%

Revenue guidance updated on back of 

robust order backlog and stronger demand 

in MV & HV cables

Expansion driven primarily by operational 

efficiencies and a favorable sales mix from 

amongst others HV cable projects

ELECTRIFICATION: Medium term guidance

AUTOMATION: Capitalize & Execute 2028 targets
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Our sustainable value chain

75% of turnover linked to SDGs non -financial KPIs H1 2026

Electrification
Energy cables

Subsea cables

Automation
Machine vision inspection

Tire building systems

Specialty cables for 

industrial applications

Sustainable 

Communities
Mobility inspection

Mission critical 

communication

Parking guidance

Connectivity systems

CO2e Footprint reduction 

(scopes 1&2)

Compared to 2019
Target  100% neutrality by 2030

77.5%
2025 76.3%

2024 70.3%

LTFR
Target < 0.7 

0.65
2025 0.41

2024 0.70

Satisfaction score

Customers
Target  Average score above 

benchmark (7.8)

8.6
2025 8.6

2024 8.6

Diversity

Female Executive and 

Senior Management
Target  > 25% by 2030

21.3%
2025 20.5%

2024 21.6%

How we are ratedOur Focus on SDGs How we do it 

Satisfaction score

Employees
Target  > 7.5

7.8
2025 7.8

2024 7.8

Illness rate
Target  < 4.0%

3.96%
2025 4.11%

2024 3.97%

rating agencies

A-
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Capital allocation
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Execution

Execution with clear priorities 

Execute on separation 

of electrification

Substantial steps 

expected in 12 to 18 

months

1

Execute on portfolio 

optimization

A further ú250m in 

turnover of non-core 

activities to be divested

Bolt on acquisition in 

Automation

2

Focus on cash flow 

generation

Disciplined capex 

spend

Working capital 

management

3

Disciplined capital 

allocation 

Clear priorities

4

General Investor Presentation 17August 2026
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Execution: Portfolio Optimization

Approx. ú250m 

in turnover 

of non-core activities 

to be divested,

including Digitalization

1) Turnover numbers provided for acquisitions and divestments represent the turnover of the year prior to the announcement of the acquisition or divestment

2) Commend AG is the value-added reseller in Switzerland of the in Austria based Commend Group, which was acquired by TKH in 2015 

General Investor Presentation 18

Approx. ú470m 

in turnover of 

lower margin, 

commodity 

related operations 

divested in 

past years

Acquisitions 

into higher margin 

and automation 

support 

operations 

to drive the 

value addA
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Following ú200m strategic capex spend, no large capex programs

Capex spend only on core activities ï no disruptive innovations

Execution: Disciplined Capex Spend

Disciplined Capex

R&D Capex (mainly Automation) PP&E Capex (mainly Electrification)

0

10

20

30

40

50

60

70

80

90

100

2018 2019 2020 2021 2022 2023 2024 2025 LTM H1
2026

2028

R&D Capitalized R&D Non-Capitalized

0

20

40

60

80

100

120

140

2018 2019 2020 2021 2022 2023 2024 2025 LTM H1
2026

2028

Capex PP&E Strategic Capex program

R&D capex

to amortization

level

PP&E capex

to depreciation

level

R&D Capex impacted by development of e.g. UNIXX, Alvium and Gocator

Related products now on the market: no significant new R&D programs needed

Integration within Vision to drive R&D Capex downwards

Strategic capex program finalized beginning 2025

Asset base now ready for full utilization and growth

Limited growth Capex needed for 2025-2028

1.7 1.41.7 1.4 1.2 1.3 1.4 1.6 1.1 1.0 1.1 1.6 1.3 1.2
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0

50

100

150

200

2018 2019 2020 2021 2022 2023 2024 2025 LTM H1
2026

Intangibles PPE Strategic Investment Program

Execution: Disciplined Capital Allocation4

-150

-100

-50

0

50

100

150

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 H1
2026

Acquisitions Divestments

ú 0.00

ú 0.50

ú 1.00

ú 1.50

ú 2.00

Dividend

Share buy backs

Bolt on acquisitions

Dividend

Capex1 2

3 4

In million ú 

No large capex 

programs

Capex to be 

reduced to 

amortization 

& depreciation 

levels 

Strategic Investments

Dividend pay-

out of between 

40% and 70%

& aim for 

dividend yield 

of 3%

Bolt-on 

acquisitions 

to 

strengthen 

Automation 

portfolio

Subject 

to debt 

leverage 

remaining 

< 2.0
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Debt leverage
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Addressing the strategic shifts

30%
Rise in global materials demand by 2050, 

driven by new materials development, 

material substitution (net-zero emissions 

goals) and infrastructure growth 1

59%
By 2050, the share of people of 

working age in developed economies 

will fall to 59% from 67% today 2

10%
The installed base of industrial robots rose 

by 10% in 2024 on the previous year to 

reach 4.28 million units worldwide 4

63%
Of employers identify skills gaps 

as the biggest barrier to business 

transformation through 2030 3
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1 Source: World Economic Forum, "The energy transition is creating a historic 

materials transition" (2024)

2 Source: McKinsey ñDependency and depopulation? Confronting the 

consequences of a new demographic realityò (2025)

3 Source: Deloitte ñ2025 Manufacturing Industry Outlookò (2025)
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Automation  Financial 
Performance

Turnover automation (in million ú)

500

600

700

800

900

1,000

1,100

1,200

6.2%
average annual

organic turnover  

growth (CAGR)

ú724m

ú34m ú0m

ú227m

ú983m

Acquisitions
Divestments* Organic 

growth

2021 LTM H12026

FX

ú-4m

ROS

16.9%

ROS

20.0%

55%

45%

Automated Machinery

Vision Technology

29%

42%

16%

9%

NL Europe

Asia North Anerica

RoW

H1 2026 EBITA

ú87.6m

+ 3.0%

Q2 2026 Turnover

+ 5.9% 

H1 2026 Orderbook

ú429.3m

Q2 2026 Turnover Vision Technologies

+ 16.1% 

Q2 2026 Turnover Automated Machinery 

- 5.5% 

H1 2026 EBITA Vision Technologies - 52.6m

+ 27.5% 

H1 2026 EBITA Automated Machinery 35m

- 21.1% 

Orderbook Automated Machinery

ú259.2m

Orderbook  Vision Technologies

ú170.1m

August 2026

H1 2026 
Turnover

H1 2026 
Turnover

* Divestments regrouped intoñOtherò
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Moving towards 
autonomous production 
beyond human limitations

Consistency
Unwavering performance

Yesterday Today Tomorrow

Manual labor

ÅHuman oversight

ÅReactive problem-

solving

Semi-automated 

systems

ÅHuman-machine 

collaboration

Å Preventive 

maintenance

Fully autonomous 

operations

ÅMachine-led 

decision-making

Å Predictive 

intelligence

TKH has the building blocks in place to build 

one-ecosystem to meet the challenges of autonomous production

Eyes-Off

Beyond 

Human 

Monitoring

Hands -Off

Beyond

Human 

Intervention

Autonomous 

Decision -Making

Beyond Human 

Reaction Time

Precision
Nanometer accuracy

Speed
Processing thousands of 

variables in milliseconds

Costs
Vast reduction of operating 

costs

Memory lessons 
from millions of production 

cycles

Scalability
Operating across multiple 

facilities perfect synchronization

Vision systems

Breadth of machine vision 

technologies

Strong market positions

Building on solutions approach 

Engineering skills to build

autonomous production systems

Global market leader in autonomous 

tire building machines

AI & Smart Software

AI hub in Amsterdam and a smart 

software hub in Poland to accelerate 

innovations and developments
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Automation well positioned for the future

25August 2026General Investor Presentation

ÅThe leading global player in tire building 

machines 

ÅExpanding to components and services

ÅCapabilities in place to increase autonomous 

production

ÅWide product offering 

ÅDifferentiated technologies 

ÅLeading global positions in high end mission 

critical security and communication systems

ÅLeading positions in parking guidance systems 

ÅCapabilities to meet higher levels of automated 

requirements

ÅTop 5 player globally

ÅLeading global player in 3D

ÅDifferentiated technologies

ÅGrowing addressable market

ÅOne eco-system solutions in era of autonomous 

production

Vision Technologies Automated Machinery

Security Vision Machine Vision

Ongoing innovations 
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Targets 2028

Automation

5 - 7% organic 

turnover 

growth (CAGR)

EBITA margin 

17 - 19%

ROCE 

25 - 30%

Segments and target ratios are excluding the unallocated support and head office costs

The targets are excluding the effects of the intended separation of Electrification

Vision Technology

> 5 - 7% organic turnover 

growth (CAGR)

Automated Machinery

< 5 - 7% organic turnover 

growth (CAGR)
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Vision Technologies  
H1 2026 performance

Security  Vision  

Growth driven by the delivery of several larger projects

ÅIncluding parking-related projects in the US and other regions

Machine  Vision

2D and 3D Vision recorded strong growth compared to H1 2025

ÅBenefited from strong demand from the consumer electronics, 

battery, factory automation, and semiconductor markets

APAC making particularly strong contribution

Integration of 2D brands well on track

ÅSuccessful launch of all 2D branding activities to the one brand 

Allied Vision

Expectations for Machine Vision are positive for H2 2026, supported 

by a strong order book

Key figures

In ú million unless otherwise statedH1 2026 H1 2025 æ in %Organic æ in %

Turnover 270.0 245.2 10.1% 12.1%

Added value 62.7% 62.6%

Adjusted EBITA 54.5 43.7 24.8% 27.5%

ROS 20.2% 17.8%

Order book 170.1 141.1

Highlights H1 2026

August 2026General Investor Presentation
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Vision Technologies

General Investor Presentation
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Technologies, market position & end markets

Main take -aways 

2D Vision  3D Vision 

Global market

LeaderStrong market

Positions

Global market

Leader in high

end market

Integrated Intercom, ITS, Surveillance, Parking Guidance  

Consumer
Electronics

Factory
Automation

Battery /
Solar Inspection Wood 

Factory
Automation

Medical /
Healthcare

Building
& infrastructure

Mobility

9%

39%

28%

22%

4%

Netherlands Europe (other)

Asia North America

RoW

Geographical split

LTM H1 2026 
Turnover

Strong market share in 

many key segments with

high customer intimacy

Broad technology 

base with many unique 

capabilities . Mid to upper tier 

focus with high -value products

Top 5 global player 

in Machine Vision; 3D 

Machine Vision global 

market leader

August 2026

Turnover, EBITA & ROS

15.0% 16.4% 17.7% 20.0% 18.6% 17.2% 19.0% 20.2%

55.0 61.3 73.2
96.1 87.0 79.6 96.3

2019 2020 2021 2022 2023 2024 2025 LTM H1
2026

366.6 373.9 412.7
481.6 467.6 463.1 506.4 531.3

2019 2020 2021 2022 2023 2024 2025 LTM H1
2026
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(in ú million)
60.3% 59.6% 58.8% 59.2% 60.8% 62.2% 62.1% 62.2%
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Present in all major 

geographical markets 

Vision Technologies: 
Broad technology base

What does Machine Vision achieve?

Inspection

Automation

Digitalization 

& Augmentation

Production / R&D 

locations

Service & Sales 

Hubs

Excluding external 

sales partners

38%

15%9%

39%

OEM

System Integrator

End User

Distributor

28%

11%

9%

6%

6%

40%

Factory automation

Automotive/battery

Consumer electronics

Wood

Solar

Other

Well diversified 

across industries with 

a common product 

base

Diversified customer 

base through OEMs 

and system 

integrators, strong 

customer intimacy

Optimization
Process control and monitoring to optimize 

production yield or conversion of raw materials

Allowing complex tasks to be performed 

autonomously by robots, machines or vehicles

Automated quality 

control (pass/fail) and sorting 

or grading of items

Creating tools that capture or enhance the real 

world, and improve human capabilities
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Capturing market growth

Market Growth forecast Organizational consolidation Unified Software Ecosystem

Increased customer reach & cross -selling

Reduced cost structure, increased operating efficiency

Drivers

Labour shortages

Wage increases

De-globalization

Sustainability/circularity

AI/deep learning 

Image sensors/cameras

Collaborative/humanoid robotics

2023 2024 2028

ú4.9

bn
ú4.6 

bn

ú5.9 

bn

Combined sales approach

Combined sales offices

Reduced company brands

Commercial

Combined production sites

Joint purchasing power

High scalability

Operational

Platform based products

Shared algorithms

Unique competence centers

R&D

Key enabler for smart cameras and configurable 

vision systems

Unified communication and functionality across TKH machine 

vision cameras and 3D sensors

2D & 3D Measurement Capability

Traditional and AI Algorithms

HMI builder for full solution deployment

5.6%
CAGR

Unified Vision Hardware Connection PLC

AI Algorithms Human Machine 

Interface

Industrial 

Protocols
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