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Important information

Cautionary note regarding forward looking statements

Statements included in this presentation that are not historical facts (including any statements concerning investment objectives,
other plans and objectives of management for future operations or economic performance, or assumptions or forecasts related
thereto) are forward-looking statements. These statements are only predictions and are not guarantees. Actual events or the
results of our operations could differ materially from those expressed or implied in the forward-looking statements. Forward-

looking statements are typically identified by the use oft er ms such as may fi, wi | | : shoul d"

"anticipate”, "estimate”, "believe", "continue", "predict", "potential” or the negative of such terms and other comparable terminology.

The forward-looking statements are based upon our current expectations, plans, estimates, assumptions and beliefs that involve
numerous risks and uncertainties. Assumptions relating to the foregoing involve judgments with respect to, among other things,
future economic, competitive and market conditions and future business decisions, all of which are difficult or impossible to predict
accurately and many of which are beyond our control. Although we believe that the expectations reflected in such forward-looking
statements are based on reasonable assumptions, our actual results and performance could differ materially from those set forth in
the forward-looking statements.
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TKH Group NV Capital Markets Day 2025

Capitalize & Execute 2028 Alexander van der Lof, CEO

Automation

TKH6s future i n Aut omat i ¢Harm Voortman, Member Executive Board
Capitalize & Execute Tire Building Jeroen Slobbe, COO Tire Building
Capitalize & Execute Vision Mark Radford, CEO Machine Vision
Break *

Electrification

Capitalize & Execute On- & Offshore Walter Heerts, Managing Director Offshore
including update Eemshaven

Execute 2028 Disciplined capital allocation Elling de Lange, CFO

Q&A

Closing

* No live stream available
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TKHO s Capitalize Disciplined Continuing non-core
IS Automation on Automation capital allocation divestment
& Electrification program

Next phase of value creation: Capitalize & Execute 2028
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Transitioning into smart technologies

Simplify Accelerate

2018 - 2021 ' 2021 - 2025

Three core technologies
Shaped around megatrends Automation,
Electrification & Digitalization

Integrated solutions
Shaped around growth markets
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Transitioning into smart technologies

Today we are
a successful

Investments

into capacity business
expansions .
Divested in Electrification posmoned fOr
~0460 growth,
turnover in . 1
Acquired Connectivity and COﬂSIStIng Of
i Manufacturing )
St U130m Automation and
R&D software in automation e X
investments proposition technology EI eCt I |f| C at| on

20181 2025: Pivoting towards megatrends & high growth markets
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Recap

Turnover (in million a)

5. 7%

average annual
organic turnover
growth (CAGR)

2,000

1,800

U 3 2n9

1,600 4 3rd -0 1 8n5 a1, mo4

L
1,400 ul, m24

1,200

1,000 Added value

51.3%

800

600 Added value

47.3%

400

200

2021 Acquisitions Divestments Organic growth LTM H1 2025

Turnover distribution

Smart Vision systems

= Smart Manufacturing systems
Smart Connectivity systems
= Divestments

Smart Vision systems

= Smart Manufacturing systems
Smart Connectivity systems

= Divestments
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OAccel erate
contributed to stronger
focus on activities with
higher organic growth and
added value 1 effects on
ROS not fully visible due to

prolonged ramp-up costs

of Strategic Capex
program
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Capitalize & Execute 2028

Simplify Accelerate Capitalize & Execute
Simplify TKHOs st rAccetenate growth s E. Ca'tpigalize'%n establishedv,/’
b | JLuilding blocks -
y » 7 4v-
E-. ...'1
s \ R0
=113
: - 3
2018 - 2021 2021 - 2025 ¢ %025 - 2028 ﬁ*:p"."ﬁ‘
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Transition to

Accelerate 2025
turnover distribution

@ 28%

2021

Capitalize & Execute 2028
turnover distribution

21% Automated Machinery_

m Vision
= Automation other

36% 2021

Electrification
Digitalization

TKH introduces
the new segments

—P Automation

Electrification other

Smart Vision systems m Divested activities

® Smart Manufacturing systems
Smart Connectivity systems
m Divested activities

2%

Automated Machinery

30% 29% o
38% LTM 0 = Vision
H1 2025 } LTM = Automation other =
H1 2025 Electrification

Digitalization

Automation and
Electrification

— Automation

— Electrifica

Electrification other

Smart Vision systems
® Smart Manufacturing systems

Smart Connectivity systems
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TKHOs f ut u

H1 2025

Asset light, technology driven turnover Capital intensive, capacity driven
Multiple end-markets
Global

Scalability

Offshore market dynamics
Regional

Investments for future scaling
Strong organic value creation potential

Limited synergies Different valuations

Highest long-term value creation

Alternative future ownership for

TKHO6s f Automati®on |

potential in Automation

Electrification

O Enhanced O Higher operational O Improved financial O Capital structure to
clarity and focus flexibility transparency invest in growth
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Capitalize & execute

Drivers
Global trends support growing demand

Labour
shortages
Capitalize Execute
Higher
productivity 0
levels (—D— Vision technologies Integrations, synergies and
Advanced manufacturing systems portfolio rationalizations
Al and software
Increased NS
nged ,f_or ) @ ) Enlarge solution offering by
e Close customer partnerships and taking full advantage of our
relationships building blocks

Market leadership in most segments
High Global presence

levels
accuracy
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TH
Capitalize & execute

Drivers
Global trends support growing demand

Climate change

Capitalize ‘ Execute

Scarcity natural

resources .
@ Onshore: unmatched services Utilize expanded capacity

Offshore: unique dry design

. Sustainability proposition
Bottleneck in

\
. energy ﬁ S Yield improvements in operations
infrastructure Onshore: dominating position

in Benelux with local footprint,
long-term contract
Offshore wind Offshore: market leader
market to grow Western Europe

13x to 2050
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Execution

Execute on separation

of electrification

Material steps expected
in 12 to 18 months

TKH Group NV Capital Markets Day 2025

Execute on portfolio Focus on cash flow
optimization generation

A further 0250 mDedplinedcapex
non-core activities spend
to be divested

Bolt on acquisition in Working capital
Automation management

Execution with clear priorities

25 September 2025

T

Disciplined capital

allocation

Clear priorities
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Disciplined

Cash flows will be used to:

Capital expenditures Bolt-on acquisition Dividends to Share buy-back

in automation in automation shareholders

For organic growth To grow capabilities in Pay-out ratio of 40 - 70% Subject to debt leverage
autonomous production & of normalized net profit remaining < 2.0
geographical expansion

No major capex: building Dividend yield of 3.0%

blocks in place to grow
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T4
Automation

Capitalize Execute

Further
integration Excellence Cost

Growth
Innovations

addressable Innovations
market

vision programs optimizations
activities

l l

5-7% organic
turnover growth
(CAGR)

EBITA margin ROCE
17 - 19% 25 - 30%

Targets are excluding divestments of non-core activities
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Electrification

Capitalize Execute

Increased

Excellence Cost

programs

Innovations utilization
capacity

l l

optimizations

>7% organic
turnover growth
(CAGR)

EBITA margin ROCE
12 - 15% 18 - 23%

Targets are excluding divestments of non-core activities
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TKHO s Capitalize Disciplined Continuing non-core
IS Automation on Automation capital allocation divestment
& Electrification program

Next phase of value creation: Capitalize & Execute 2028
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Automation‘%///‘@%

Three pillars, one vision:
TKH's organizational blueprint.

"
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Addressing the strategic shifts

30%

Rise in global materials demand by 2050,
driven by new materials development,
material substitution (net-zero emissions
goals) and infrastructure growth !

1 Source: World Economic Forum, "The energy transition is creating a historic
materials transition" (2024)

10%

The installed base of industrial robots rose
by 10% in 2024 on the previous year to
reach 4.28 million units worldwide 4

4 Source: IFR World Robotics Report 2024

TKH Group NV Capital Markets Day 2025

59%

25 September 2025

By 2050, the share of people of
working age in developed economies
will fall to 59% from 67% today 2

2Source: McKinsey fiDependency and dep
consequences of a new demographic re

63%

Of employers identify skills gaps
as the biggest barrier to business
transformation through 2030 3

3Source:Del oi tte fA2025 Manufacturing | ndu
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Moving towards

Yesterday Today ToMOrrow A C.onS|sten.cy. Unvv.averln_g performance
without fatigue or distraction
Manual labor Semi-automated Fully autonomous

systems operations A Precision: Nanometer accuracy that human
hands cannot achieve

A Speed: Processing thousands of variables in
milliseconds

A Costs: Vast reduction of operating costs by

Reactive collaboration decision-making
problem-solving Preventive Predictive A

. ) ) Memory: Retaining and applying lessons from
maintenance intelligence y 9 ppiying

millions of production cycles

A Scalability: Operating across multiple facilities
cost competitive with perfect synchronization
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TH
Automation:

Eyes-Off ol Hands-Off Autonomous
@ Decision-Making

Beyond Human Monitoring Beyond Human Intervention Beyond Human Reaction Time

Vision systems Engineering skills to build Al & Smart Software
Breadth of machine vision technologies autonomous production systems Al hub in Amsterdam and a smart software
Strong market positions Global market leader in autonomous tire hub in Poland to accelerate innovations and
Building on solutions approach building machines developments

TKH has the building blocks in place to build
one-ecosystem to meet the challenges of autonomous production
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Combining our Core Competences

current--- S Future

Strong, global
sales network

_ 090 Leveraging access and o000
Machine Direct knowledge of end markets
vision access to to address customers
technology our clients autonomous production

Machiné challenges

vision
technology

Thorough knowledge
of applications of our
clients' end-markets

A3 A0 s Ay
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Organizing Automation for growth

Universities TKH Vision
Knowledge centers

e

] C,O
TKH Al & Smart Software <&
. | Markets
T4 15
I Products
()
AN
" ﬁ’ 000
1 b
Customers
Software _
Community TKH Manufacturing
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TH
Automation

Turnover distribution Turnover Automation (in million euro) Geographical split
S5-71%
average annual

1,500 organic turnover
growth (CAGR)

7.4%
average annual
LT M 4l organic turnover LT M
H1 2025 growth (CAGR) H1 2025

G239 Gl, 60

1,000
. - ua43m -0 5
Tire Building 48 a4 _— Netherlands
m Vision technology m Europe (other)
= Other Acquisitions Divestments Organic
growth H Asia
m North America
Other
500
Turnover Turnover Turnover
2021 LTM H1 2025 2028
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Tire Building
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Jeroen Slobbe, COO Tire Building
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systems

Turnover in mi Il ion ) Turnover split

11.2%

average annual

600 organic turnover |_T|\/|
growth (CAGR) 0188m 04554 m L H Tire Building
Other
500
0419m ao -054
Acquisitions Divestments Organic growth . .
Geographical split

300 grap p

200
m Netherlands
Europe (other)
100 LTM _
H1 2025 Asia
® North America
0 Row

2021 LTM H1 2025
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Tire building order Intake / CAGR

Order Intake

Annual order intake
1994 - 2024:

¢ ST Post-Covid rebounce
o e at all Ti

CAGR 10.5%

500 Strong growth
Tier 1

400 First series of
MAXX
mpPT
300 » Truck
Introduction Services
MAXX
200 Covid-19
} outbreak
Imro;;gt'on A Introduction of MAXX reducing
100 Outsourcing Tiers 1s the need for in-house development

A Market penetration at Tier 1 and 2
Outsourcing Tiers 2s l ed by 6Hands Off

Building Machine (TBM) technology

O O N Vv VW K& v o A W 9O O
Q N N N N N N N N N N QO
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Global tire market:

Global tire sales

Geographical production

Driven by reshoring/nearshoring/Import Tariffs

Tier 1

Premium quality
Large OEM supplier

APAC )
B NAM
B EMEA
B Row

Tier 1 | 46.8%
B other | 53.2%

Tier 2
Price/quality ‘// ,/

Focus on RT
2005 / ‘
reference ®
APAC )
H NAM
B EMEA
B Row

Tier1 | ~64%
B other | ~36%

Capacity growth by spread APAC & nearshoring

Order intake
2021 vs 2024

2021

order intake

. . . Tier 1 MW Tier2
Capacity reduction by factory closures & nearshoring B services Other

2024

order intake

Slow orderintake
Tier 1

Tire Building Industry very resilient market where TKH has a leading position with Tire Building Machines (TBM)

TKH Group NV Capital Markets Day 2025

25 September 2025

Outsourced Tier 1:
~50%

Total outsourced

~75%

Tier 1 Tier 2 Tier 3 Total

m QOutsourced ®Inhouse
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30




Drivers for

Tires for new
vehicles
(~20%)

Outsourcing Complexity
share No of tires

& Capacity (volume) per
increase machine

Replacement
of tires
(~80%)

Sources used: Annual reports; General investor presentation; long term financials, Euromonitor

TKH Group NV Capital Markets Day 2025

Technology
Development

25 September 2025

Replacement
of existing
TBM machines
(~75-80% of
machines)

New
machines
additions

(~20-25% of
machines)

Addressable market

Outsourced TBM
expected to grow

A TBM demand may outperform
on growth of addressable market
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Driver (z .2
Global passenger tire market volume in bn units Global UHP market volume in bn units

1.9 8.5%

CAGR CAG R

Organic market growth

1.7
15 1.5% = 2%
1.3 Non-UHP
share
11 inPT A Product mix shifts towards Ultra
High Performance Tire (UHP) in
0.9 Passenger Tire (PT)
UHP 37% A UHP market share will further
0.7 share 24% grow
in PT . .
05 " A Product mix complexity
2024a  2025e  2026e  2027e  2028e  2029e  2030e 2024 2030 increases significantly

RT mOE

Source: Tire market estimates based on tire manufacturing associations and other third-party sources. CMD Continental June 24, 2025

Steady but limited in volume growth, very dynamic in de product mix
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Driver @

Manufacturing footprint Focus 2026 onwards

Optimalization Local to local nearly

Strong

f footorin - completed 'e) f d 1
of footprint ‘, 5 ¢ Plant utilization, %{ O u n a‘tl O n
Higher level of automation Y e Cost per Tire g for f
required * Product mix shifts towards % or tuture
Smaller Batch sizes ‘ Urp-res - ?T TBM sales
Focus on Tire Q
Aged installed base development, increase @

outsourcing
A Current estimated TKH

Significant expanding installed base of total tire

geographical footprint 8 ST Gl ss
Nearshoring in MENA, o
APAC reshoring MA and APAC continues ) 0
. . < —
(Cambodia/Thailand) Extra Capasity required = 30-35%
Capacity expansion in Reliable Process & Product % _
India Quality 0 A Non-TKH installed base > 20yrs
(9]

Increase EMEA, AM

40%

Solid mid-term growth perspective based on market dynamics and strategic positioning of Tier 1 & 2
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